
 

Frequently Asked Questions & Answers 
 
General Club Information: 
 
Q: Why Keystone FC? 
A: Keystone FC’s mission is to develop high quality soccer players by providing a comprehensive youth 
soccer experience. To accomplish this, we have established a culture that emphasizes the holistic 
development of players, coaches and teams. Our club is able to provide a number of opportunities for 
players, coaches, and parents at a great value. Players are able to be placed on teams equitable to their 
ability while still providing a high-level of coaching for all players.  
 
Q: What levels of player does Keystone FC offer? 
A: Keystone FC offers three levels of play, Premier, Elite, and United, each with a different commitment 
and ability level. Premier teams are the top teams, Elite teams are the second teams, and United teams 
are the third teams. Through the tryout process players will be placed on a team equitable to their playing 
ability and commitment.  For more information about the differences between the Premier, Elite, and 
United programs please visit our Player Pathway on keystonefc.com.  
 
Q: What is Keystone FC’s Player Development Model? 
A: Keystone FC has a Player Development Model that focuses on developing the whole player and 
person.  Our player development model centers around the Keystone FC Game Model which is central to 
how we develop high quality players.  Our game model is the blueprint that our coaches follow in order to 
ensure that player development occurs, no matter the program.  For more information about our Game 
Model, please reach out to Technical Director, Matt Anderson.  
 
Q: What is Keystone FC’s approach to coaching?  
A: Developing high quality soccer players is a long term process. Our coaches will focus on three key 
areas, the development of the soccer player, the holistic development of the person, and the 
development of the team. The development of the soccer player is achieved through a carefully planned 
curriculum of technical and tactical concepts delivered in an optimal player development environment. 
The holistic development of the person centers around teaching our players to exemplify our core values 
of competition, confidence, commitment, a team first mindset and a positive attitude. Lastly, we strive for 
team success at the local, state, regional and national level. This atmosphere brings the best out of our 
coaching staff. Keystone FC has never been only about winning, but has focused its’ mission on 
“Developing high quality soccer players” and we will continue to pursue our mission.  
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Q: What is Keystone FC’s policy for “playing up”? 
A: Consistent with Keystone FC’s policy, players will be placed on birth year specific teams.  While 
Keystone FC’s policy is that players do not play up, we will allow it when staff feels it is best for the 
player’s development. For players to be placed on a team older than their birth year they must be 
assessed to be equal to or better than the players on the older team (e.g. in an 11v11 roster, the younger 
player must be assessed in the top 18 of the older roster). Additionally, we do provide playing up 
opportunities within the club for our top players.  These playing up opportunities typically occur in training 
so that players have the chance to play against bigger, stronger, and faster players in order to push the 
younger player.  
 
 
Tryout Information: 
 
Q: How will tryouts differ from last year? 
A: This year our tryouts will occur in May and will provide two opportunities for all players to be 
evaluated.  Last year our Player ID Clinics provided an opportunity for players to be seen in short 
segments. This year our tryouts will return to a more normal format with players going through two 
different sessions overseen by our coaches and Technical Staff.  
 
Q: My player can only attend one of the tryout dates, what should we do? 
A: We encourage players to attend both tryout dates when possible.  Players who attend only one tryout 
may still be considered, however assessors may not have a complete picture of the player.  
 
Q: How do coaches select players? 
A: The coaches will work collaboratively with the Directors of Coaching to place players on the 
appropriate level teams.  Following our tryouts families/players will be contacted to inform them of what 
team they have been placed on. The selection of players is based on tryout performance, past team 
performance, and current need within teams.  
 
Q: Where will tryouts be held? 
A: Keystone FC tryouts for Mechanicsburg based teams will be held at Winding Hills Park (U8-U13) and 
Friendship Park (U14-U19).  Tryouts for our South (York) based teams will be held at Cousler Park.  
 
Q: How many teams will be in each age group? 
A: The number of expected teams will be based on the players interested in playing.  Where a high 
quality coach exists and player numbers are sufficient a team will be placed. The exact number of teams 
is based on how many available players there are within an age group. On average at our 
Mechanicsburg location we have between 2-4 teams at an age group.  In our South (York) location we 
have 1-2 teams at an age group. 

 



 

 
 

Q: Are the teams already picked or will my child have a chance to compete at a tryout? 
A: Our tryouts are just that, tryouts.  No teams have been picked or finalized. All current players have 
been undergoing an evaluation process all year long. Our coaches will work closely with our DOCs to 
select a team that will best fit the level of play that a team is slated to play (Premier, Elite, or United). 
 
Team Information: 
Q: What are the league, tournament, and event plans for the various teams? 
A: Each team will receive a budget handout prior to their tryout.  These budget handouts will be emailed 
out to all prospective players and parents. On this budget handout will be a schedule and the total dollar 
amount that a player can expect to pay for the year. These schedules are determined by the Director 
of Coaching with guidance from the age group coach. While we understand that parents play an 
important role in their player’s soccer experience, team schedules are not determined by our parents. 
 
Q: How many tournaments will we participate in? 
A: The number of tournaments typically is based on the age.  For our younger teams the number of 
tournaments in a season is typically somewhere between 2-3 per season.  For our older teams the 
number is typically a little higher with teams competing in 3-4 per season.  
 
Q: How far away are most tournaments? 
A: Tournament distances are based on age and program.  Our United teams typically play in local 
tournaments (between 10-45 minutes away), where our Elite and younger Premier teams typically 
compete in state or region (30-90 minutes away).  Our Premier teams at older ages will typically play a 
more regional or national tournament schedule with some tournaments being several hours away.  
 
Q: Where do Keystone FC teams train and play games? 
A: Teams will train and play at a variety of parks throughout the Central Pennsylvania region. Facilities 
vary from year to year.  
 
Q: With multiple kids in the club, logistics are very important to us. Will we have flexibility to pick a team 
that allows our children to stay together at one facility? 
A: Unfortunately, we will not be able to coordinate training times and locations for families who have 
multiple players.  
 
Q: Is my child allowed to play middle school and high school soccer? 
A: Players are allowed to play middle school and high school soccer.  We work to tailor our seasons so 
that they do not conflict with middle school or high school soccer.  We do ask that players are up front 
with their school and club coach whenever conflicts may arise.  Keystone FC games should take 
precedence over school soccer when the two are in conflict, but these conflicts occur very rarely. The 

 



 

same flexibility that your Keystone FC coach extends to your player should be extended from your 
player’s middle school or high school coach when conflicts do arise.  
 
Q: Is my child allowed to play other sports in high school or middle school?  
A: Keystone FC does not have a problem with your player competing in other sports as long as they do 
not take away dramatic time from your Keystone FC team.  Conversations with your coach should occur 
if you are planning on competing in other sports so that accommodations can be made.  
 
Q: Does Keystone FC use parent managers? 
A: Keystone FC does utilize parent managers to help with the administrative side of running a team. 
These parent managers are responsible for registering for tournaments and securing hotel reservations 
when necessary.  
 
Coaching Information: 
 
Q: How are coaches selected for Keystone FC teams? 
A: We look at coaching credentials, playing experience, communication, player and parent 
management, ethics, sportsmanship, and their ability to work with other coaches. All coaches will 
undergo a thorough background check and have references checked. Our Directors of Coaching and 
Staff will work together to make the best placements for both the players and the teams.  
 
Q: Does Keystone FC have a coaching rotation? 
A: We do not have a set number of years where coaches rotate. We do however have coaches who 
focus on age group bands (i.e. Under 9 - Under 12, Under 13+). Keystone FC believes that coaching 
rotations should be made by our Directors of Coaching when they are necessary. These decisions will be 
made in the best interest of the players and the teams. 
 
 
Financial: 
 
Q: How does the team budget process work? 
A: The budgeting process is a collaborative effort between the Directors of Coaching and the coach of 
the team. Once the budget has been set it will be shared out to the prospective players/parents prior to 
the first tryout.  Players will commit to the team/club with their commitment fee (first payment).  After the 
commitment fee, the remaining balance of the budget will be split between 4-5 payments spread out 
throughout the year.  
 
  

 



 

Q: What is the fee/cost structure at Keystone FC? 
A: The cost structure at Keystone FC varies between programs and can best be seen by visiting the 
program pages of the three different programs: United, Elite, and Premier.  
 
Q: Do you offer financial assistance? 
A: Keystone FC is very proud of our scholarship program. Over the past two years we have provided 
over $17,000 in financial assistance.  Families who need financial assistance will fill this out during 
registration and must follow the steps outlined in the registration process to be considered.  
 
Q: How will dues/team fees be paid? 
A: Club fees will be paid online through Demosphere, our web hosting service. Payments will be made in 
either one lump sum or over the course of 4-5 payments. 
 
Q: Can we see proposed budget/dues for the upcoming teams? 
A: Team budgets will be emailed out to registered tryout participants prior to tryout dates. 
 
Q: How long will we be able to use the uniform kits and what will be included?  
A: The length of use for the new uniform will depend on how fast your child grows and how well the 
uniform holds up to the wear and tear of playing in it. Our Premier and Elite teams are slated to receive 
new uniform kits for Fall 2021.  More information on uniforms can be found on the program pages of our 
website: United, Elite, and Premier. 
 
 
 
 
 
 
 

 

https://www.keystonefc.com/programs/united/uniforms-and-fees
https://www.keystonefc.com/programs/elite/uniforms-and-fees
https://www.keystonefc.com/programs/premier/uniforms-and-fees
https://www.keystonefc.com/programs/united/uniforms-and-fees
https://www.keystonefc.com/programs/elite/uniforms-and-fees
https://www.keystonefc.com/programs/premier/uniforms-and-fees

